State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: §114,551 83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Project Title: Pride in Care NC: A LGBT Cultural Competency Training for Skilled
Nursing Facilities for the North Carolina Culture Change Coalition Enhancement
Grant

Unique Identifier: NC-0619-CCOG-317/2019-04-NC-0603

Project Duration: 11/1/2019 to 4/30/2023

Total Amount of CMP Funds Approved for this Project: $509,800.24

Total Amount of CMP Funds Expended During CY 2021 for this Project: $124,976.56

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

a) Develop educational material specifically tailored to provide the Lesbian, Gay, Bi-sexual, and
Transgender (LGBT) cultural competency training for skilled nursing facility staff (SNF) and skilled
nursing facility (SNF) resident advocates in North Carolina (NC) over three years.

b) Train Centralina Council of Government staff through the National SAGE organization. Develop
Pride in Care NC curriculum. Increase LGBT cultural competency across North Carolina. Train
nursing facility staff, nursing facility resident advocates, and state surveyors in LGBT cultural
competency.

c) Creating effective policies and procedures for a safe, respectful, and welcoming environment for
LGBT SNF residents.

d) Staff, caregivers, State Surveyors, Long-Term Care Ombudsman
Funded Entity(ies):
Centralina Council of Governments
Results of the Project:

Final results are pending; interim project results are unavailable.

Project Title: The Blooming Oasis

Unique Identifier: NC-0519-SBV-301/2019-04-NC-0423

Project Duration: 9/1/2019 to 7/1/2021

Total Amount of CMP Funds Approved for this Project: $33,567.50

Total Amount of CMP Funds Expended During CY 2021 for this Project: $4,103.06



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: $114,551 83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

a) Enrich residents' lives by updating an outside area that can be utilized for multiple purposes.
b) Increase overall resident satisfaction to 98%.
c) Encourage residents to socialize and gain greater exposure to the outdoors.
d) Staff, volunteers, and caregivers.
Funded Entity(ies):
Silver Bluff Village
Results of the Project:

Outdoor space was renovated for residents to participate in gardening activities. Two open houses were
held to accommodate the COVID-19 pandemic restrictions. Residents' overall satisfaction increased to
98%. The project achieved a thirty percent increase in the number of residents who attend outdoor
activities.

Project Title: RL Flex and Focus for Change Project

Unique Identifier: NC-0819-RLSR-387/2019-04-NC-0806

Project Duration: 12/1/2019 to 11/30/2022

Total Amount of CMP Funds Approved for this Project: $47,018.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $0.00

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

a) Provide nursing home residents with ongoing life enrichment programming through non-
pharmacological interventions and opportunities to engage in meaningful interactions with others
by utilizing the adaptive computer technology It's Never Too Late (iN2L).

b) Increase resident involvement in group activities by 30% by the end of the three-year project.
Increase resident participation in individual engagement during one-to-one programming by 30%
by the end of the three-year project. Improve overall program satisfaction.

¢) Widening the options available to residents through more individualized programs and
opportunities to talk and interact with loved ones who can only visit sometimes.

d) NA



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina

NC CMP Funds Expended for Administrative Uses in CY 2021: $114,551.83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Funded Entity(ies):
River Landing at Sandy Ridge

Results of the Project:

Final results are pending; interim project results are unavailable.

Project Title: Project Engage

Unique Identifier: NC-0819-ERR-397/2019-04-NC-0821

Project Duration: 1/1/2020 to 12/31/2022

Total Amount of CMP Funds Approved for this Project: $63,379.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $0.00

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable).

a)

)

The project will provide nursing home residents with ongoing life enrichment programming through
non-pharmacological interventions and opportunities to engage in meaningful interactions with
others by utilizing the adaptive computer technology It's Never Too Late (iN2L).

Improve resident attendance in group activities. Increase resident engagement in group activities
by 10% each year of the three-year project. Increase in positive emotion and overall satisfaction by
20% after 36 months.

Create a more exciting, personalized experience, and create a culture of increased excitement
surrounding activities.

Funded Entity(ies):
Emerald Ridge Rehabilitation and Care Center
Results of the Project:

Final results are pending; interim project results are unavailable.

Project Title: CAN-NC Elder Arts Initiative
Unique Identifier: NC-0819-CAN-389/2019-04-NC-0802
Project Duration: 4/4/2020 to 3/31/2023



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: $114,551.83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Total Amount of CMP Funds Approved for this Project: $463,250.00
Total Amount of CMP Funds Expended During CY 2021 for this Project: $161,133.68

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable).

a) The project will provide multidisciplinary arts programming to residents in nursing homes located
across North Carolina.

b) Increase the statistically positive participant leaming experience variance between pre- and post-
self-assessments for participants.

c) Create an environment conducive to personal self-expression, identity, and enhanced quality of
life.

Funded Entity(ies):

Center for Creative Aging North Carolina

Results of the Project:

Final results are pending; interim project results are unavailable.

Project Title: Pennybyrn Art Project

Unique Identifier: NC-PB-0819-393/2019-04-NC-0815

Project Duration: 12/1/2019 to 11/30/2022

Total Amount of CMP Funds Approved for this Project: $50,571.25

Total Amount of CMP Funds Expended During CY 2021 for this Project: $8,160.77

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

a) The project aims to implement an art program that will allow the facility to enhance activity
programming specifically for memory care residents.

b) Increase activity percentage related to art engagement to 30%; increase the percentage rate of the
project and overall facility satisfaction.

c) Ability to express oneself nonverbally in a creative and safe platform.

d) Staff, family members, and volunteers



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: $114,551.83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Funded Entity(ies):
Pennybym at Maryfield
Results of the Project:

Final results are pending; interim project results are unavailable.

Project Title: E3 (Engage, Enrich, and Enhance)

Unique Identifier: NC-0819-MHI-404/2019-04-NC-0829

Project Duration: 12/1/2019 to 11/30/2022

Total Amount of CMP Funds Approved for this Project: $67,637.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $12,847.00

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable).

a) Utilize It's Never Too Late (iN2L) adaptive computer technology to engage residents in various
activities, appealing to individual preferences.

b) Increase resident involvement in group activities by 15% each year. Increase in resident
involvement in individualized activities by 15% each year. Improve the quality of life and
communication for residents.

c) Access to activities and communication applications connecting residents with their families,
friends, and the community.

Funded Entity(ies):

Moravian Homes Inc. dba Salemtowne

Results of the Project:

Final results are pending; interim project results are unavailable.

Project Title: iN2L (It's Never Too Late) Mobility Project
Unique Identifier: NC-0919-NCDVA-406/2019-04-NC-0909

Project Duration: 4/1/2020 to 3/31/2023

Total Amount of CMP Funds Approved for this Project: $82,407.00



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: $114,551.83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Total Amount of CMP Funds Expended During CY 2021 for this Project: $22,192.36

Project Summary (a. Purpose, b. Goals, ¢c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

a) Provide personalized life-enriching, re-engaging, and redirecting activities to its residents,
improving participants' overall quality of life.

b) Increase participation of those residents who do not regularly attend activities by 10% each
quarter. See an overall improvement in resident satisfaction at 90%.

c) Widening the options available to residents through more individualized programs and
opportunities to talk and interact with loved ones who can only visit sometimes.

Funded Entity(ies):
North Carolina State Veterans Home - Black Mountain
Results of the Project:

Final results are pending; interim project results are unavailable.

Project Title: Pathways Garden

Unique Identifier: NC-0919-BMNM-437/2019-04-NC-0925

Project Duration: 12/1/2019 to 11/30/2021

Total Amount of CMP Funds Approved for this Project: $21,202.44

Total Amount of CMP Funds Expended During CY 2021 for this Project: $20,881.55

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

a) Provide a safe, outdoor sensory garden accessible to all residents.

b) Increase in scheduled outdoor activities. Increase in outside activity participation. Increase in
satisfaction during outdoor activities.

¢) Create an outdoor experience that is more stimulating and enjoyable.
d NA

Funded Entity(ies):

Black Mountain Neuro-Medical Treatment Center



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: $114,551.83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Results of the Project:

A safe outdoor sensory garden that is accessible to all residents was created. The project has seen
increased scheduled outdoor events, resident participation in outdoor activities, and resident satisfaction
during outdoor activities.

Project Title: Compassionate Touch®: A Practical Approach to Ease Behavioral
Symptoms and Reduce Anti-psychotics

Unique Identifier: NC-0318-ATI-001/2018-04-NC-0316

Project Duration: 3/1/2020 to 2/28/2021

Total Amount of CMP Funds Approved for this Project: $417,120.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $179,987.89

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The project aims to:

a) Train and integrate 66 additional North Carolina certified nursing homes, NC State Surveyors,
Long-Term Care (LTC) Ombudsman, and staff of the North Carolina Quality Improvement
Organization on Compassionate Touch® (CT) and how to incorporate CT into day-to-day dementia
care practices.

b) Addresses federal and state initiatives aimed at equipping care partners with practical tools to help
reduce unnecessary use of anti-psychotic medication in dementia care. Eighty-five percent of
Compassionate Touch® Coaches will report they have conducted in-house training. Ninety percent
(90%) of training participants will score 90% or better on the training competency tool. Increase in
indicators of resident well-being as evidenced by aggregate average survey scores of three or
higher. Ninety percent (90%) of participating facilities will report Compassionate Touch improved
care. Ten percent (10%) decrease in the presence and frequency of physical behavior symptoms
directed towards others, verbal and behavioral signs and symptoms directed towards others, and
other behavioral symptoms not directed towards others. Ten percent decrease in the presence and
frequency of rejection of care (MDS item E0800). Train at least 50% of NC state surveyors, the
Ombudsman, and 100% of NC Quality Advisors from Quality Improvement Organization.

c) Reduce unnecessary use of antipsychotic medication by replacing or supplementing them with
non-pharmacologic approaches.

d) NC State Surveyors, LTC Ombudsman, and staff of the North Carolina Quality Improvement
Organization



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: $114,551.83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Funded Entity(ies):
AGE-u-cate Training Institute
Results of the Project:

Thirty-three facilities enrolled in the project, seven baseline surveys were collected from participating
facilities, and five follow-up reports. These reports include 59 residents; however, many no longer live in the
facility. Outcome collection was nearly impossible due to the COVID-19 pandemic and high resident
sample group turnover levels. However, a new process for soliciting facility feedback was implemented.
Facility coaches were unable to conduct employee training due to the COVID-19 pandemic. Outcome
measures were not met.

Project Title: Virtual Valley It's Never Too Late (iN2L) Project
Unique Identifier: NC-1119-VVC-466/2019-04-NC-1104

Project Duration: 2/1/2020 to 1/31/2023

Total Amount of CMP Funds Approved for this Project: $50,348.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $0.00

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The project aims to:

a) Improve residents' interactions with each other, with the outside world, with functional safety,
cognition, and exercise.

b) Increase participation of resident involvement in group activities by 30%-40% over 36 months.
Increase participation of resident involvement in individualized activities by 30%-40% over 36
months. Increase in positive emotion and overall satisfaction after 36 months.

c) Help residents rebuild their social networks in a new way to stay in touch with current events and
their loved ones who live outside of the facility through applications associated with the iN2L
system.

d) N/A
Funded Entity(ies):
Valley View Care and Rehabilitation



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: $114,551.83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Results of the Project:

Final results are pending; interim project results are unavailable.

Project Title: Disseminating Comfort Matters: A-Web-Based Training Toolkit
Unique Identifier: 2018-04-NC-0216

Project Duration: 1/1/2019 to 6/30/2022

Total Amount of CMP Funds Approved for this Project: $498,981.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $106,663.68

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The project aims to:

a) Develop a video and web-based version of the Comfort Matters toolkit, evaluate it in four nursing
homes, and disseminate the toolkit to all 425 North Carolina-certified nursing homes.

b) Discern changes in knowledge and skills for person-centered care planning. Decrease dementia
symptoms such as agitation. Increase in medication and non-medication care plans for pain.
Decrease in use of antipsychotics and sedative medications. Improve documentation of goals of
care-related treatment approaches in care plans.

c¢) Empathetic, sensitive treatment of dementia residents by staff members.
d) Staff, caregivers, and volunteers.
Funded Entity(ies):
University of North Carolina (UNC) Chapel Hill, Division of Geriatric Medicine
Results of the Project:

The project was granted a no-cost extension from 6/30/2021 through 6/30/2022 due to the impact of the
COVID-19 pandemic on project activities. Final results are pending; interim project results are unavailable.



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: $114,551.83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Project Title: Java Project

Unique Identifier: NC-0720-OGHC-644/2020-04-NC-0724EE

Project Duration: 1/1/2021 to 12/31/2022

Total Amount of CMP Funds Approved for this Project: $9,800.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $9,800.00

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The Java Project will bring peer-centric mentoring and inclusiveness activities to the facility. In addition,
residents will benefit from giving and receiving mentoring activities in the three programs (Java Music, Java
Memory Care, and Java Mentorship).

Funded Entity(ies):

Oak Grove Healthcare Center

Results of the Project:

Final results are pending; interim project results are unavailable.

Project Title: Java Project

Unique Identifier: NC-0720-ERRCC-643/2020-04-NC-0724DD

Project Duration: 1/1/2021 to 12/31/2022

Total Amount of CMP Funds Approved for this Project: $9,800.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $9,800.00

Project Summary (a. Purpose, b. Goals, ¢. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The Java Project will bring peer-centric mentoring and inclusiveness activities to the facility. In addition,
residents will benefit from giving and receiving mentoring activities in the three programs (Java Music, Java
Memory Care, and Java Mentorship).

Funded Entity(ies):
Clay County Care Center



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: $114,551.83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Results of the Project:

Final results are pending; interim project results are unavailable.

Project Title: Java Project

Unique Identifier: NC-0720-CHRC-642/2020-04-NC-0724CC

Project Duration: 4/1/2021 to 3/31/2023

Total Amount of CMP Funds Approved for this Project: $9,800.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $9,800.00

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The Java Project will bring peer-centric mentoring and inclusiveness activities to the facility. In addition,
residents will benefit from giving and receiving mentoring activities in the three programs (Java Music, Java
Memory Care, and Java Mentorship).

Funded Entity(ies):

Cary Health and Rehabilitation Center

Results of the Project:

Final results are pending; interim project results are not available.

Project Title: Java Project

Unique Identifier: NC-0720-CCCC-641/2020-04-NC-0724BB

Project Duration: 1/1/2021 to 12/31/2022

Total Amount of CMP Funds Approved for this Project: $9,800.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $9,800.00

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The Java Project will bring peer-centric mentoring and inclusiveness activities to the facility. In addition,
residents will benefit from giving and receiving mentoring activities in the three programs (Java Music, Java
Memory Care, and Java Mentorship).



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: $114,551.83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Funded Entity(ies):

Emerald Ridge Rehabilitation and Care Center

Results of the Project:

Final results are pending; interim project results are unavailable.

Project Title: Java Project

Unique Identifier: NC-0720-HWNR-640/2020-04-NC-0724AA

Project Duration: 1/1/2021 to 12/31/2022

Total Amount of CMP Funds Approved for this Project: $9,800.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $9,800.00

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The Java Project will bring peer-centric mentoring and inclusiveness activities to the facility. In addition,
residents will benefit from giving and receiving mentoring activities in the three programs (Java Music, Java
Memory Care, and Java Mentorship).

Funded Entity(ies):
Hunter Woods Nursing and Rehabilitation Center
Results of the Project:

Final results are pending; interim project results are unavailable.

Project Title: To Know Me - A Method to Enhance Person-Centered Care
Unique Identifier: NC-1219-2NOMI-492/2019-04-NC-1207

Project Duration: 5/1/2020 to 4/30/2023

Total Amount of CMP Funds Approved for this Project: $1,455,556.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $617,647.66



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: $114,551.83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The “To Know Me” project will provide residents and their families a platform to create life storybooks. The
storybooks will help staff better understand and relate to the residents, improving person-centered care
techniques.

Funded Entity(ies):
2Nomi
Results of the Project:

The project was granted a no-cost extension from 4/30/2021 through 4/30/2023 due to the impacts of the
COVID-19 pandemic on the project's activities. Final results are pending; interim project results are
unavailable.

Project Title: Technology for Smoky Project

Unique Identifier: NC-1119-SRHR-478/2019-04-NC-1115

Project Duration: 9/1/2020 to 8/31/2023

Total Amount of CMP Funds Approved for this Project: $69,064.65

Total Amount of CMP Funds Expended During CY 2021 for this Project: $42,813.61

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The project aims to create a person-centered environment by using It's Never Too Late (iN2L) technology
and creating a cyber cafe to keep residents connected to friends, family, and the outside world.

Funded Entity(ies):

Smoky Ridge Health and Rehabilitation

Results of the Project:

Final results are pending; interim project results are unavailable.



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: $114,551.83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Project Title: Mobile Buffet Dining

Unique Identifier: 2019-04-NC-1116

Project Duration: 1/1/2021 to 12/31/2021

Total Amount of CMP Funds Approved for this Project: $16,600.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $16,568.08

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The project will implement a mobile dining program to provide restaurant and room service to all residents.
Funded Entity(ies):

Pruitt Health Raleigh

Results of the Project:

The project's last months were altered due fo a COVID-19 outbreak. The final quarterly survey was placed
on hold as there were no admissions to the units, so there was no data for the measure. During the
operational months of the project, there was an increase in dining satisfaction scores.

Project Title: Improving Resident Care, Quality of Life, and Staff Retention Through
the Implementation of Service: An Organization-Wide Culture Change Model Project

Unique Identifier: NC-0120-GG-520/2020-04-NC-0102

Project Duration: 5/1/2020 to 2/28/2023

Total Amount of CMP Funds Approved for this Project: $1,059,332.75

Total Amount of CMP Funds Expended During CY 2021 for this Project: $489,81 1.98

Project Summary (a. Purpose, b. Goals, ¢. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The project will employ a comprehensive, multifaceted model to engage and guide Nursing Home
Administrators and management teams in 15 skilled nursing homes in North Carolina to create culture
change programs.

Funded Entity(ies):
The Gilster Group



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: §1 14,551.83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Results of the Project:

The project was initially scheduled to be completed on 4/30/2021; however, due to the impact of the
COVID-19 pandemic on the project's activities, the project was granted a no-cost extension through
8/31/2023. Final results are pending; interim project results are unavailable.

Project Title: Simulation-Based Training for Skilled Nursing Facilities Project
Unique Identifier: NC-1219-CCHA-514/2019-04-NC-1220

Project Duration: 8/1/2020 to 9/14/2022

Total Amount of CMP Funds Approved for this Project: $461,207.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $141,979.55

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable).

The project will provide simulation training through a mobile simulation lab for skilled nursing facilities in the
region to enhance staff skills and improve the quality of care to their residents.

Funded Entity(ies):

Coastal Carolinas Health Alliance

Results of the Project:

Final results are pending; interim project results are unavailable.

Project Title: Biking for Benefits

Unique Identifier: NC-0320-LH-578/2020-04-NC-0302

Project Duration: 9/1/2020 to 8/31/2021

Total Amount of CMP Funds Approved for this Project: $31,760.32

Total Amount of CMP Funds Expended During CY 2021 for this Project: $27,441.67

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The project will incorporate three adaptive bicycles and other associated equipment to increase residents'
leisure activity participation by 20% over 12 months.



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: $114,551.83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Funded Entity(ies):
Trinity Grove
Results of the Project:

All performance measures were met. The project achieved 83% participation in leisure activities for
residents in long-term care. Significant increase in residents, family, and staff satisfaction with the facility.
NuStep and virtual reality goggles, as well as the BikeAround system, were popular with residents.

Project Title: Tsali Cares

Unique Identifier: NC-0321-CIHA-764/2021-04-NC-0331

Project Duration: 9/1/2021 to 8/31/2024

Total Amount of CMP Funds Approved for this Project: $71,035.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $35,484.00

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The project aims to combat the isolation of the Native American population served at Tsali Care Center
through the It's Never Too Late (IN2L) computer technology system.

Funded Entity(ies):
Cherokee Indian Hospital Authority
Results of the Project:

The project began implementation on 9/1/2021. Final results are pending; interim project results are
unavailable.

Project Title: Live Music Virtually or In-person

Unique Identifier: NC-0321-TMCC-759/2021-04-NC-0312

Project Duration: 10/1/2021 to 9/30/2024

Total Amount of CMP Funds Approved for this Project: $440,080.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $6,889.39



State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2021
Atlanta Long-Term Care Branch

North Carolina
NC CMP Funds Expended for Administrative Uses in CY 2021: $114,551.83
NC CMP Funds Expended for Emergency Uses in CY 2021: $0.00
NC Active CMP Funded Projects in CY 2021: 34

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The project aims to provide prescriptive therapeutic music services to residents living in 10 to 12 nursing
facilities in Pender, Brunswick, and New Hanover counties in North Carolina.

Funded Entity(ies):
Therapeutic Musicians of Coastal Carolina

Results of the Project:

The project began implementation on 10/1/2021. Final results are pending; interim project results are
unavailable.

Project Title: Project Vision

Unique Identifier: NC-0221-BCNR-749/2021-04-NC-0212

Project Duration: 10/1/2021 to 9/30/2022

Total Amount of CMP Funds Approved for this Project: $2,160.70

Total Amount of CMP Funds Expended During CY 2021 for this Project: $0.00

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The project aims to enhance an outdoor space for activities to encourage engaging interactions among
residents, family members, and staff.

Funded Entity(ies):
Bermuda Commons Nursing and Rehabilitation Center
Results of the Project:

The project began implementation on 10/1/2021. Final results are pending; interim project results are
unavailable.
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Project Title: Promoting Resident Well-being in North Carolina Nursing Home
Resident Councils

Unique Identifier: NC-1220-NCSU-696/2020-04-NC-1201

Project Duration: 5/1/2021 to 4/30/2024

Total Amount of CMP Funds Approved for this Project: $350,432.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $0.00

Project Summary (a. Purpose, b. Goals, ¢. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The project aims to develop, pilot, and evaluate a training program for nursing home Resident Councils
throughout North Carolina. The program will create a series of video modules and associated print
materials.

Funded Entity(ies):
North Carolina State University
Results of the Project:

The project began implementation on 5/1/2021. Final results are pending; interim project results are
unavailable.

Project Title: Befriending Project

Unique Identifier: NC-1120-JS1-695/2020-04-NC-1130

Project Duration: 5/1/2021 to 4/30/2024

Total Amount of CMP Funds Approved for this Project: $332,923.02

Total Amount of CMP Funds Expended During CY 2021 for this Project: $65,687.54

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable).

The project aims to develop, implement and package a program that effectively reduces loneliness and
increases meaningful social interaction among nursing home residents, particularly those lonely, by self-
identification or staff observation.

Funded Entity(ies):

Joyful Seniors, Inc
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Results of the Project:

The project began implementation on 5/1/2021. Final results are pending; interim project results are
unavailable.

Project Title: Java Project

Unique Identifier: NC-0720 THSK-639/2020-04-NC-0724

Project Duration: 1/1/2021 to 12/31/2022

Total Amount of CMP Funds Approved for this Project: $9,800.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $9,800.00

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The Java Project will bring peer-centric mentoring and inclusiveness activities to the facility. Residents will
benefit from giving and receiving mentoring activities in the three programs (Java Music, Java Memory
Care, and Java Mentorship).

Funded Entity(ies):
Transitional Health Services of Kannapolis
Results of the Project:

The project began implementation on 1/1/2021. Final results are pending; interim project results are
unavailable.

Project Title: Improving the Quality of Care While Reducing the Spread of COVID-19
to Residents and Staff of Skilled Nursing Facilities Through the Effective Use of
Telemedicine

Unique Identifier: NC-0720-TRECS-636/2020-04-NC-0716

Project Duration: 4/1/2021 to 6/30/2023

Total Amount of CMP Funds Approved for this Project: $196,159.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $128,909.29

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):
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The project aims to provide physicians with the ability to conduct a virtual bedside visit using telemedicine;
residents' quality of care is likely to improve, resulting in fewer residents requiring admission to the hospital.

Funded Entity(ies):
The TRECS Institute
Results of the Project:

The project began implementation on 4/1/2021. Final results are pending; interim project results are
unavailable.

Project Title: Person-Centered Engagement Course Initiative

Unique Identifier: NC-0720-NCCAP-646/2020-04-NC-0727

Project Duration: 2/1/2021 to 1/31/2022

Total Amount of CMP Funds Approved for this Project: $142,760.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $29,250.00

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The project will enhance the knowledge and skills of 100 frontline and support staff in person-centered care
at five (5) nursing homes.

Funded Entity(ies):
National Certification Council for Activity Professionals

Results of the Project:

Five nursing homes trained an average of 62 staff each through completing the National Certification
Council for Activity Professionals (NCCAP) Person-Centered Engagement Course over twelve months.
The objective of the Initiative was to train 100 staff in each of the five nursing homes. This number was
adjusted based on interest and staff tumover due to COVID-19. At least 25% of each nursing home's direct
support staff participated in this course. A broad segment of staff was recruited from other departments,
including dietary, housekeeping, laundry, environmental services, and transportation. The five nursing
homes that supported this Initiative had a commitment from an average of 62 staff members, which
surpassed the 25% minimum requirement in each case.
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Project Title: Caregivers NC

Unique Identifier: NC-1019-FCNC-453/2019-04-NC-1019

Project Duration: 3/1/2021 to 2/29/2024

Total Amount of CMP Funds Approved for this Project: $2,484,130.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $911,623.93

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The project aims to implement a multipronged marketing proposal to recruit a significant number of
prospective nurse aides to work in skilled nursing facilities. The expected addition of 4,000 new nurse aides
into the long-term care workforce will help remedy a state-wide staffing shortage impacting skilled nursing
facilities, directly improving the quality of care delivered to nursing home residents.

Funded Entity(ies):

FutureCare of North Carolina, Inc.

Results of the Project:

Final results are pending; interim project results are unavailable.

Project Title: Restore and Engage for an Active Life (REEALL.)

Unique Identifier: NC-0620-PB-626/2020-04-NC-0615

Project Duration: 8/1/2021 to 7/31/2024

Total Amount of CMP Funds Approved for this Project: $134,957.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $134,957.00

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable):

The project will utilize It's Never Too Late (iN2L) technology for residents to connect physically, virtually,
and socially.

Funded Entity(ies):
Pennybym at Maryfield
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Results of the Project:
Final results are pending; interim project results are unavailable.

Project Title: North Carolina Long-Term Care Emergency Preparedness Project
Unique Identifier: NC-0220-ULRF-547/2020-04-NC-0204

Project Duration: 5/1/2021 to 4/30/2024

Total Amount of CMP Funds Approved for this Project: $2,072,301.00

Total Amount of CMP Funds Expended During CY 2021 for this Project: $43,005.37

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond
nursing home residents, if applicable).

The project aims to develop and deliver a comprehensive catastrophic disaster planning and structural
mitigation training program based on an array of hazards to approximately 1,800 direct care staff and
managers in long-term care facilities across North Carolina.

Funded Entity(ies):
University of Louisville
Results of the Project:

Final results are pending; interim project results are unavailable.



