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project (all in part carry out
years) with State the
CMP project
funds
North $109,887.73 |October 1, |Reducing |This project will assist | Florida Certified Through this project, |Direct Advisory committee is
Carolina 2017 - Avoidable |Region IV states in Atlantic nursing the following Improve- meeting monthly, and
September [Hospitali- |reducing avoidable University [homes in deliverables are ments to progress has been
30, 2019 zations hospitalizations and North expected: Quality of  [made with updating the
(24 months) | Across the |educating residents, Carolina and | modification of Care Decision Guide.
Continuum | family members, staff, community | Resident and Family
of Care and community partners partners Decision Guide;

about best practices to
reduce avoidable
hospitalizations.

piloting the guide in
seven of eight Region
|V states; developing
a video for nursing
homes that explains
the role of the
decision guide in
reducing avoidable
hospitalizations;
sending a complete
package of Decision
Guides and training
materials to every
skilled nursing and
nursing facility, and
providing the Decision
Guide in different
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languages (i.e.
Spanish, French,
Chinese, Tagalog and
Haitian Creole);
developing webinars
and conducting
workshops to discuss
best practices on how
to reduce avoidable
hospitalizations.
North $24,002.00 |January1, [Nodata This project will Longleaf |Residents of |As part of this project, |Direct The Verandah was
Carolina 2017 - available  |repurpose the staff Neuro- Longleaf all staff will receive | Improve- only operational in the
December dining room on the Medical  [Neuro- training on the Dining |ments to last quarter of the
31,2017 Center's main hall into a | Treatment |Medical Practice (by the Quality of  |project. Residents’
(12 months) dining room for Center Treatment  |Registered Dietitian | Care individual clinical
residents residing on the Center and the Medical outcomes were
2nd 3 4t gnd 5t Director). Staff, continuously monitored
floors. residents and throughout the quarter.
caregivers handling Although the facility did
food shall receive not meet its target
training on hand goals for overall
washing, and the increased lunch intake
importance of "No and reduced falls, it did
Bare Hand Contact’ see improve ments for
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of ready-to-eat food. several residents.
Staff will also ensure Residents liked being
that all food and able to select their
beverages served in meal, and resident
the dining room are satisfaction was high
maintained at proper (even among residents
temperatures, and who sporadically
that evening and attended during the
morning meals will quarter).
occur within a 14-hour
timespan. The project
aims to achieve
overall increased
lunch intake and
reduced falls.
North $20,787.47  |October 15, |No data Through this project, a | Healthique |All residents | The projectis Direct Im-  |All targeted goals set
Carolina 2016 - available  |computer, printer, large |Group, of the expected to increase |provements |by the facility were
October 14, screen TV, home LLC: Winston- resident socialization |to Quality of [ met. The facility saw
2017 theatre system, 40 Winston-  [Salem and access to Life an increase in both
(12 months) iPads (and cases), and |Salem nursing computer technology. resident participation in
60 headphones willbe  |Nursing  |home activities, as wellas
purchased. The and Reha- the length of time in
equipment will be used | bilitation which an activity
to increase resident occurred. With the
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access to computer addition of new
technology, social technology, average
media, and music, as group activity
well as to enhance participation grew by at
group activities. least 256% and resident
satisfaction increased
t0 90%. In addition,
new technology has
been incorporated into
activity care plans for
residents receiving
psychiatric services,
and social engagement
increased overall.
North $32,310.00  [October1, |Healing This project aims to Conover | Conover The Healing Garden |Direct No data available
Carolina 2016 - Garden enhance an existing Nursing  [Nursing will be utilized for Improve-
March 31, Healing Garden and and residents, |resident activities and |ments to
2018 create a more Rehabilita- |family fo increase Quiality of
(18 months) therapeutic outdoor tion Center |[members, |socialization and Life
environment for visitors, and | relaxation for
residents, family staff residents, family
members, visitors, and members, visitors,
staff. and staff.

69




State Civil Money Penalty Reinvestment Projects Funded in Calendar Year (CY) 2017

Region 4
State Total Anticipated |Title of Brief description of List List entity |Expected Project Results of the project
amount of project each the goals and entity (ies)that  |deliverables or category
State CMP  |duration |approved |objectives of the (ies) that |will benefit |metrics for the
funds project  |project received (fromthe |Project
obligated funded in funding |project
for each whole or and will
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North $9,425.51 May 1, 2017 [ SuzyQ This project aims to Cambridge [Cambridge |Deliverables include |Direct No data available
Carolina —May31, ([Food Cart |[enhance resident dining, [Place Place improved meal Improve-
2018 Delivery increase resident food nursing service and weight ~ |ments to
(13 months) |System choices, and decrease home stability for all Quality of
significant weight loss. residents residents. Care
North $23,773.06  |May 1, 2017 | Technology | This project willprovide [BT2 Inc.  |Skyland The program will Direct Residents share that
Carolina —April 30, (Enrichment {a SMART television for |Skyland |Care Center |provide residents Improve- their environment is
2018 Grant all resident rooms; iPads | Care nursing with: improved ments to more homelike, and
(12 months) for residents to have Center home technology and Quality of | the equipment has
access to the Internet; residents, internet access; Life enhanced their quality
and enhanced activities particularly  |enhanced quality of life.
programming. those entertainment,
residents games, puzzles, and
with an ‘email; and
interestin  |engagement for every
connecting | user during their
with family | activities of daily
and friends  |living.
via the
Internet.
North $20,217.00 (August1, |[lt'sNever |Provide iN2L, an Capital Allresidents |Provide enhanced Direct No data available
Carolina 2017 —July |Too Late  |adaptive computer Nursing  |of the computer technology |Improve-
31,2018 (i2NL) technology, to residents. |and nursing and access for ments to
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(12 months) Rehabilitat [home residents. Increase  |Quality of
-ion resident, family,and |Life
Center staff satisfaction 10%;
increase resident
participation in facility
activities by 10%.
North $23,116.00  |August1, |Its Never |[Provide iN2L, an Wood- Allresidents |Provide enhanced Direct No data available
Carolina 2017 - July |Too Late |adaptive computer haven of the computer technology |Improve-
31,2018  |(i2NL) technology, to residents. [Nursing, [nursing and access for ments to
(12 months) Alzheimer' |home residents. Increase  [Quality of
s and resident, family,and |Life
Rehabilita- staff satisfaction by
tion Center 10%; increase
resident participation
in facility activities by
10%.
North $2549500 |September |Seniors Provide It's Never Too  |East Allresidents [The projectaimsto  [Direct No data available
Carolina 1,2017 - |Staying Late (iN2L), an adaptive |Carolina |of the improve quality of life, |Improve-
August 30, |Connected |computer technology, to |Rehab and [nursing increase participation |ments to
2018 Project residents. Wellness |home in activities, and Quality of
(12 months) increase resident Life
satisfaction. Quarterly
reports will be
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developed, which wil
include results of
resident activity
’ participation within the
facility, as well as the
percentage of
healthcare staff who
document iN2L usage
on care plans.
North $41,024.00 December |Residents | Utilize the Its Never 2 | Clay Residents, |Increase resident Direct 1. Increase in both
Carolina 15,2017 - |Engaged to |Late (iN2L) interactive | County staff and activity participation | Improve- resident participation in
December {Achieve and adaptive computer | Health- family by 10%; Increase ments to activities and the
14,2018  |Creative  |system to implement care, LLC | members of |Modified Barthel Quality of  |length of the time an
(12 months) |Heights facility initiative dba Clay |participating |Index (MBI) Life activity occurs.
“Residents Engaged to | County facilities. assessmentscore by 2. Resident satisfaction
Achieve Creative Care 30% from admission increased to 90% since
Heights” (REACH). Center to discharge from addition of IN2L
REACH's purpose is to therapy services for system.
improve gaps in current all residents; Increase 3. Facility noticed a
engagement and resident satisfaction need to continue
motivation of residents. with the facility by education with
10%; elevate current residents and plan
services provided at days and times in the
facility,; meet facility activity
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residents’ needs in a calendars to provide
non-pharmacological education 1:1 with
way; more positive residents.
interaction between
residents, staff, and
families; greater job
satisfaction for staff;
and greater value in
activity and therapy
sessions.
North $15,93200 |[March 1, |Meaningful |This project will use Hickory  |Residents of |Quarterly reports with |Direct The projectimproved
Carolina 2016 - Music iPods and iPads that are | West: the nursing |results of anti-anxiety |Improve- satisfaction and quality
February  |Project filled with individualized | Trinity home who | medications, ments to of life for residents
28,2017 playlists and music Ridge are living incidence of Quality of  [living with dementia.
(12 months) related applications. The with behaviors, and Life Music was used as an
playlists tailor the music dementia satisfaction essential tool in
to meet the needs of measures. connecting with
each resident living in residents with
the memory care dementia by helping to
neighborhood. This soothe anxiousness
project aims to reduce and agitation and
anti-anxiety medications engaging those
reduce behaviors and residents who appear
increase resident withdrawn or
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